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THE REGULAR MEETING 
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA 

HELD JANUARY 25, 2021 AT 7:00 P.M. 
AT THE BENSON CITY COUNCIL CHAMBERS 

599 SOUTH DRAGOON STREET, BENSON, ARIZONA            
      

CALL TO ORDER:    
    

Mayor Konrad called the meeting to order at 7:04 p.m. with the Pledge of Allegiance.       
    

ROLL CALL:   
 

Present were:  Mayor Joe A. Konrad, Vice Mayor Larry Dempster (via phone), Councilmembers:  Pat Boyle,        
Lupe Diaz, Toney D. King Sr., Nick Maldonado, and Barbara Nunn.  Deputy City Clerk Denise Tapia stated a 
quorum was established. 
  

EMPLOYEE RECOGNITION:  None 
                                                                                                         
PROCLAMATION:  Mayor Konrad read a proclamation of the Mayor and Council recognizing the 100-year anniversary 
of Apache Nitrogen Products, Inc. 
              
CITY MANAGER’S SUMMARY OF CURRENT EVENTS REPORT:   
 

City Manager Vicki Vivian addressed Council, giving the dates of upcoming meetings and events. 
 
Monday, February 8, 2021  – City Council Regular Meeting, 7:00 p.m., Benson Council Chambers 
Monday, February 8, 2021  – City Council Worksession, 6:00 p.m., Benson Council Chambers 
Monday, February 22, 2021  – City Council Meeting, 7:00 p.m., Benson Council Chambers 
 
 
Friday, February 5, 2021  – Benson City Grille – 6:00 p.m. – 8:00 p.m. 

Andy Hersey will be performing on the patio. For more information, call 
Benson City Grille at 520-586-2525    

 
               Saturday, February 6, 2021      – Benson City Grille – 6:00 p.m. – 8:00 p.m. 

   Ray Preciado will be performing on the patio. For more information, call 
Benson City Grille at 520-586-2525 

     
       Sunday, February 7, 2021      – San Pedro Golf Course 
      2-Person Super Bowl Scramble 

         8:00 a.m. Check-in/Breakfast, 9:30 a.m. Shotgun Start Golf Cart, Breakfast 
         Buffet and Prizes for 1st, 2nd, and 3rd Place  
 
         Saturday, February 13, 2021     –       Benson City Grille – Valentine’s Day Dinner, 4:00 p.m.- 8:00 p.m. 
         Reservation Required.  Entertainment on the Patio TBD. For more  
         information, call Benson City Grille at 520-586-2525  
 
        Monday, February 18, 2021      –       Presidents’ Day, City Offices Closed  
 
        Saturday, February 20, 2021      –      Benson City Grille – 6:00 p.m. – 8:00 p.m., 
        2Lazy2 Ranch Band will be performing on the patio. For more information, 
        Call Benson City Grille at 520-586-2525 
 
                                                                           
         

NEW BUSINESS: 
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1. Discussion and possible action on the Consent Agenda   

 
1a. Minutes of the May 15, 2017 Worksession    
1b. Minutes of the September 14, 2020 Regular Meeting 
1c.  Minutes of the October 26, 2020 Regular Meeting  
1d. Minutes of the November 9, 2020 Regular Meeting 
1e. Minutes of the December 14, 2020 Regular Meeting 
1f.  Mintues of the January 4, 2021 Special Meeting 
1g. Mintues of the January 11, 2021 Regular Meeting 
1h. Appointment of Christopher Tapia to the Local Public Safety Personnel Retirement System (PSPRS) Board 

for the Benson Police Department and Benson Fire Department  
1g.   Invoices processed for the period from January  4, 2021 through January 13, 2021 
 
Councilmember King moved to approve the Consent Agenda.  Seconded by Councilmember Maldonado.  Motion  
passed 7-0. 
 

2. Presentation by Julia Strange, CEO, Benson Hospital on Benson HealthCare: COVID Response, TMC 
Alignment and Benson Focus; discussion may include questions and answers    

 
Ms. Julia Strange, CEO, Benson Hospital, addressing Council beginning her presentation with background 
information on Benson Hospital, stating it was established in 1970.  The San Pedro Valley Tax District owns the 
land and facility that is leased to the Hospital Cooperation.  The tax district generates about $1 million per year for 
the hospital.  Ms. Strange stated in 2018, after enduring years of financial struggle, the Benson Hospital Board 
reached out to TMC Healthcare requesting financial resources.  TMC made the investment and the Board was 
reconfigured to include a majority representation of TMC Healthcare, officially making Benson Hospital an affiliate 
of TMC Healthcare.   
 
Ms. Strange then spoke about her history with TMC Healthcare, stating she began her career there in 1996 and is 
currently serving as Vice President of Community Benefits.  She began working in Benson in 2019.  Ms. Strange 
stated her main focus has been stabilizing the hospital’s financial position and establishing solid financial footing 
for the future.  The initial strategy was to effectuate a $1.5 million turn around within 12 months, which was 
exceeded.  By January 2020, the hospital was on solid financial ground.   
 
Ms. Strange explained the effect COVID-19 has had on the hospital and community, stating the virus was less wide-
spread in the extended Benson area than most of the State, however, there has been an increase in recent months, 
but then noted the 25% test positivity rate is now on the decline.  Ms. Strange stated since the beginning of the 
pandemic, Benson Hospital has performed 2,000 tests, 251 of which came back positive, adding the region has 
reported 625 positive cases, equating to 1/3 of the diagnosis’s occurring at Benson Hospital.  Ms. Strange depicted 
the difficulty the hospital has experienced with transferring COVID positive patients to larger urban medical centers 
for more specialized care due to exceeding capacity.  This resulted in Benson Hospital admitting and treating 
patients that otherwise may have been transferred for higher level of care.   
 
Ms. Strange stated the hospital’s current focus is on vaccinations.  Administration of the shot to hospital staff and 
the 75+ group has already begun, adding education on the importance and safety of the vaccine is also a priority.  
Ms. Strange then expressed there is concern for lack of supply in Cochise County which they are working to resolve 
and described new early intervention therapeutics including monoclonal antibody clinics (an infusion administered 
within 10 days of symptoms) are now being implemented at Benson Hospital.  
 
Ms. Strange shared the vision for Benson Hospital, stating it is a growing, thriving, critical access hospital.  She 
spoke briefly about each of the current Board members and their contributions and also announced they are 
recruiting for a vacant Board position.  She highlighted the fact that the hospital is an economic engine, providing 
critical well-paying jobs in the Benson community with an annual payroll of $9 million; then noted patient revenue 
grew from $16 million in 2019 to $21 million in 2020. 
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Ms. Strange noted Benson Hospital includes inpatient care (21 beds), a full-service emergency department and 
Level 4 trauma center that sees nearly 8,000 patients annually.  Patient satisfaction ratings conducted by the hospital 
show 90% satisfaction with the care provided by the emergency department.  The hospital offers inpatient and 
outpatient physical therapy, the Benson Family Healthcare Clinic, extensive outpatient services including wound 
acer and infusions, and laboratory services including a satellite lab.  Ms. Strange introduced a new service provided 
by Concert Heath, offering coordinated behavioral health services for people with chronic diseases.  
  
Ms. Strange pointed out the clinic located inside the Safeway store closed at the beginning of the pandemic and the 
decision has been made to discontinue that service; then noted Benson Hospital was the applicant to receive a 
$400,000 Telehealth Grant to develop the Southern Arizona Rural Telehealth Network and stated over the course 
of the upcoming months and years more specialty care will be available in Benson via Telehealth.                
 
Ms. Strange spoke of TMC and Benson Hospital’s efforts to give back by improving the overall health of the 
community, citing their support of the Benson School’s meals program, providing COVID testing to school staff, 
assisting with the relocation and continued growth of the food pantry, facilitating POW-WOW (Produce on Wheels 
Without Waste) and providing funding for Chiricahua Community Health Center’s COVID testing efforts.  
 
In conclusion, Ms. Strange listed recent improvements made to the hospital including: fresh paint and signage, a 
$300,000 lab analyzer that increases the ability to provide additional testing, the renovation of four inpatient rooms 
which is an ongoing project, the purchase of 14 new hospital beds, and doubling the size of the 4th Street clinic.  In 
2021, $560,000 has been allocated for other capital improvements, such as a new infant incubator and replacing 
flooring.  Ms. Strange also stated in February, a $4 million expansion to create a new inpatient and outpatient 
imaging center complete with new CT, X-ray and ultrasound will be announced and land has been purchased 
allowing for a new entrance on the north side of the hospital, adding part of the project also includes the replacement 
of a 50-year-old generator.  
 
Councilmember Maldonado pointed out all of the alliance is non-profit with Ms. Strange confirming all of the 
members of the Southern Arizona Hospital Alliance are non-profit.  Councilmember King commented in regard to 
Benson Hospital’s importance in the community.  Mayor Konrad thanked Ms. Strange for her time and wished her 
safe travels. 
 

3. Discussion and possible action regarding a contract with Shell Energy North America for supply of Natural 
Gas and related service    
 
Public Works Director, Brad Hamilton explained this is a renewal of the current gas contract that was approved last 
January.  He pointed out nothing had changed other than the dates.  
 
Mayor Konrad asked for questions/comments on the contract.  There were none. 

 
Councilmember Maldonado moved to approve the contract with Shell Energy North America for supply of Natural 
Gas and related service.  Seconded by Councilmember Diaz.  Motion passed 7-0. 
 

4. Discussion and possible action regarding Resolution 2-2021 of the Mayor and Council of the City of Benson, 
Arizona, approving a Mutual Aid Agreement with a Number of Cochise County Based Fire Districts, Fire 
Departments, Fire and Rescue Agencies, Law Enforcement Agencies and Public Works Departments 
 
Fire Chief, Keith Spangler, explained the Fire Department currently has a mutual aid agreement with county 
agencies which has to be reviewed and voted on every five years.  He noted there were no changes to the agreement. 
 
Mayor Konrad asked for discussion/questions.  There were none. 
 
Councilmember King moved to approve Resolution 2-2021.  Seconded by Councilmember Maldonado.  Motion 
passed 7-0. 

 
5. Discussion and possible action regarding Resolution 3-2021 of the Mayor and Council of the City of Benson, 

Arizona, directing the City’s Banking partners to recognize the signatures of certain persons on electronic 
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fund transfers, deposit and/or withdrawal checks, and declaring an emergency regarding this resolution 
 
City Manager Vicki Vivian addressed Council, stating the proposed resolution authorizes the Mayor, Council, City 
Manager, City Clerk and City Finance Manager to sign bank transfers and checks for deposits and/or withdrawals, 
adding with all Councilmembers named in the resolution, there would be a total of nine authorized personnel to 
sign checks, noting two signatures would be required.  Ms. Vivian then stated this gives Staff the ability to have 
checks executed when some of the authorized persons are not available.  Ms. Vivian then noted this resolution adds 
Mayor Joe A. Konrad and removes former Councilmember Chris Tapia.  Ms. Vivian then stated as a policy, one 
member of the Council and one member of the Staff will sign checks, providing one of the many checks and 
balances the Finance Department maintains; however, should circumstances arise with Staff not being available, 
two Councilmembers may be asked to sign the checks.  Ms. Vivian then noted a process has been put into place in 
the Finance Department to off-set this before two Councilmembers would be asked to sign the checks. 
 
Mayor Konrad remarked that before this practice was initiated, only two Councilmembers were assigned to sign 
checks which sometimes made it difficult for Staff to obtain signatures in a timely manner, adding this has opened 
up an opportunity to be more efficient and expeditious in what the City is doing, which he appreciates. 
 
Mayor Konrad asked for any other discussion/comments. There were none.            
 
Councilmember Maldonado moved to approve Resolution 3-2021.  Seconded by Councilmember King.  Motion 
passed 7-0. 
 

6. Discussion during and/or after presentation by City Staff of City Finances, with emphasis on November 30, 
2020 financial results and the City’s financial position at the end November 30, 2020. All revenues and 
expenses of the City may be discussed 

 
Finance Manager Michelle Ziatz gave a presentation on the City’s financial position as of November 30, 2020, 
comparing Fiscal Year 2020 to Fiscal Year 2021, noting 42% of the Fiscal Year has passed.  
 
Ms. Ziatz pointed out an increase in revenue of $241,218 from November 2019 to November 2020 and a $46,713 
decrease in expenditures, adding without including the cash carry forward balance, the November year-to-date 
revenue collected is at 51% of the budget, which is over the projected target of 42%. 
 
Ms. Ziatz referred to expenditures, explaining once transfer outs and contingency reserve are subtracted, 33% of 
the budget has been spent which is less than the projected target of 42%.  Ms. Ziatz then stated the City is continuing 
to receive steady revenue in addition to keeping expenditures low. 
 
Ms. Ziatz defined net position as revenues minus expenditures and stated the General Fund net position for Fiscal 
Year 2020 was $857,062, while the current net position for Fiscal Year 2021 is $1,144,993.    
 
Ms. Ziatz next covered the City’s Enterprises Funds which includes the Golf Course, Gas, Water, Wastewater, and 
Sanitation, which had a decrease in revenue of $1,655 from Fiscal Year 2019 to Fiscal Year 2020, but an even larger 
decrease in expenditures of $117,003.  The current net position of the Enterprise Funds is $412,316. 
 
In closing, Ms. Ziatz stated at this time the City is continuing to work with the approved COVID contingency budget 
and it will continue to be monitored closely.  She is optimistic the City will continue to generate steady revenue 
while keeping expenditures low. 
 
Mayor Konrad commented it is refreshing to see where the City is financially in relation to where it was anticipated 
to be, and he believes the City has weathered the pandemic exceptionally well.  He then thanked Ms. Ziatz for her 
diligence.  

 
Councilmember King also expressed his gratitude to Ms. Ziatz and the Finance Department.   
  

EXECUTIVE SESSION:  Pursuant to A.R.S. § 38-431.03 (A)(3) & (7), for discussion or consultation for legal advice 
with the attorney or attorneys of the public body and discussions or consultations with the Mayor and Council’s designated 
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representatives to consider its position and possibly instruct its representatives regarding negotiations for the purchase, sale, 
lease, or exchange of city-owned real property 
 

Mayor Konrad moved to enter into an Executive Session with the Mayor and Council, the City Manager, the City 
Attorney, the City Engineer, and the Deputy City Clerk at 7:46 p.m.  Seconded by Councilmember Maldonado.  
Motion passed 7-0. 
 
Council reconvened at 8:01 p.m.   

 
DEPARTMENT REPORTS:  Written Department Reports will be provided to Councilmembers as part of the Council 
packet monthly, discussion and direction to Staff, if any, may ensue. 
 
ADJOURNMENT:  

 
Councilmember King moved to adjourn at 8:02 p.m.  Seconded by Councilmember Maldonado.  Motion passed     
7-0. 
 

                
____________________________ 

                 Joe A. Konrad, Mayor 
  ATTEST: 
   

____________________________   
  Vicki L. Vivian, CMC, City Clerk 
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